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[bookmark: _GoBack]Executive Summary
Courts Guyana Inc. operates in a competitive retail industry, where ever-changing customer demands, digitalisation, and operational pressures require continuous creativity, innovation, and entrepreneurship to achieve long-term success. This consultancy report critically evaluates how the organisation can empower these capabilities by incorporating modern theories, models, and frameworks. The analysis is framed within two supplementary themes. First, it analyzes Entrepreneurial Architecture at Courts Guyana Inc. using the context of how creative and innovative culture, climate and leadership allow or limit recognition of opportunity, employee ownership of improvement and translation of ideas into value. The report brings out the significance of innovation, facilitating conditions like psychological ownership, interdependence, psychologically enabling climates, and leadership practices that support collective creativity and quantifiable learning. In addition, the report assesses the ways the Courts can cope with the change process successfully by utilizing the Kaleidoscope Model and Jabri. This section explores contextual design options, including time, scope, preservation, diversity, capability, capacity, readiness, and power, as well as social processes of meaning making, communication, role identity, and politics. Both analyses are synthesised into recommendations in the report that would help in enhancing engagement, reducing resistance, improving coordination and maintaining change outcomes. It concludes by finding that Courts can enhance organisational flexibility through aligning leadership, culture and change management into a continuous improvement system.
